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Meeting Minutes

Date: 13-Jul-26
Time: 1830
Location: |9 Strachan Bay SE, Medicine Hat

\ | |
EXECUTIVE MEMBERS IN
[ [ [ Present: | Redrets:
President Rod Thompson
Vice President - Operations Jodi Kerr X
Vice President - Administration Beth Lanuk X
Secretary Rachelle Dunn X
Treasurer Coralee Trotter X
Registrar Kathy Baretto X
Director - Athletic Development Amy Staheli X
Coordinator - Evaluations Colin Fuller X
Coordinator - Coaching
Coordinator - Equipment Chris Aarden X
Coordinator - Goalies Sherry Leblanc X
Division Coordinator - Active Start
Division Coordinator - Active Start
Division Coordinator - Active Start
Division Coordinator - U10
Director - Scheduling Colin Fuller
Coordinator - Ref-In-Chief
Coordinator - Tournament Sarah McDonald X
Coordinator - Provincials
Director - Ways & Means Sherry Leblanc
Coordinator - Bingo Mary Leblanc
Coordinator - Casino
Coordinator - Sponsorship
Director - Public Relations Alycia Lowe
[Coordinator - Marketing Rebecca Jackiw X
|Coordinator - Publicity
Team Reps:
Active Start
U10 Step 1
U10 Step 2
U10 Step 3
U12
uU14
uU16
u19
Open C
Open B | | |
ASSOCIATION MEMBERS & GUESTS IN ATTENDANCE:
l l
i
CALLEDTO
1831h
APPROVAL OF THE AGENDA:

Motion: Sherry Leblanc
Seconded: Coralee Trotter
Verdict: Agenda Approved

l | | | | l l
l | | | | l l

APPROVAL OF THE

Motion: Amy Staheli
Seconded: Sherry Leblanc
Verdict: Carried

MEETING NOTES:
1 Registration - Kathy

- numbers and projections - AS- 28, U10- 29, U12-20, U14-18, U16 -7, U19-9.

2 Camp Update -Kathy/Amy




- Camp 37 registered. 4-8 yo, 3- 9yo, 8-10yo, 8-11yo, 7-12 yo, 6-13 yo, 1-14 yo

3 Scheduling and facilities Update - Colin
- scheduling, facilities, sign and trophy case - sign has been dropped off, discussed locations for trophy case (when you first
walk in and or near officials change room in arena). Could run power for digital monitor. AS determined to be on sundays at
4pm, some will need to be adjusted to midday or 10am. October 18th at 4pm start for AS. September ice for u16/u19 for
month - Colin wanting to know how much ice to allocate for September
4 Stampede Parade - Coralee
- sign up numbers - 20 people registered. Plan to send out email to all new registrants to invite.
5 Equipment coordinator update - Chris
- Hockey hounds cleanup complete, remaining equipment available for review (goalie gear also), key distribution, key holder
list.
7 Coaching coordinator update - Jody/Amy
- Jodi to send spread sheet to John. Plan to do interviews within next couple weeks.
8 Evaluation Update - Colin
9 Referee-in-chief
- Chris agreed to take on both roles. Explore incentives for new refs?
10 Expense reimbursement Modernization - Jodi for Rod
- we are going to explore reimbursement for mileage, increasing per diems etc.
1 Parent Liason Policy - Jodi or Beth
- every team required to have an individual that acts as a parent liason to support parent and coach/board communication.
This policy would build on our complaint policy. To discuss how to choose/train those people. Table voting to next month
12 Bylaw and Policy Review - Beth
Tabled to next month
13 Bottle Drive
- Propose October 13 - explore alteration to hoodie design
14 Tournament Committee - Alycia
- Alycia to send communication for volunteers for tournament committee to start meeting in August
15 Come try it before season
- to look in[to ice times around camp weekend. Colin to provide times to alycia this week for options.
MEETING ADJOURNED:
1921h

NEXT MEETING:

10Aug2026 1830h

Motion: Rachelle Dunn

Seconded: Coralee Trotter

Verdict: Closed




